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Board Paper Reference – GLA45/10 – Strategic Plan 2015-2018  

1. Purpose of the Report 

1.1 To update the Board on the Strategic Plan 2015-2018. 

2. Recommendation 

2.1 Board is invited to note the Strategic Plan 2015-2018 at Annex A.   

3. Reasons for Recommendation 

3.1 The strategy for ‘Protecting vulnerable and exploited workers 2015-2018’ seeks to 
illustrate a clear framework by which the GLA will improve its performance, enhance 
confidence and satisfaction and most importantly create a platform where the 
exploitation of workers can be identified at an early stage and prevented.  

4. Summary of Key Points 

4.1 The strategy consolidates and develops the 2013-2016 & 2014-2017 plans and sets 
the direction for the GLA.  It was developed and refined after extensive consultation 
with key stakeholders, labour providers and users, retailers, law enforcement 
partners and workers themselves.  

5. Financial Implications and Budget Provision 

5.1 Nil. 

6. Organisational Risks 

6.1 The GLA is to be reviewed under Section 55 of the Modern Slavery Act.  This may 
change the aims of the organisation. 

7. Policy Implications and Links to Strategic Priorities 

7.1 No policy implications at this time. 

8. Details of Consultation/EQIA 

8.1 N/A 

9. Background Papers and Relevant Published Documents 

9.1 Strategy for Protecting Vulnerable and Exploited Workers 2013-2016. 
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