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Welcome

Suzanne McCarthy

GLAA NED



CEO Update

Elysia McCaffrey



Our mission



2025 – looking ahead



GLAA priorities

Our strategic plan

Goal one: Be a robust 

and effective regulator 

Goal two: Be known as 

experts in addressing worker 

abuse and exploitation

Goal three: Be an essential 

enforcement partner



Intelligence update

Robert Stenson

Intelligence Analyst



Control Strategy – September 2024

Exploitation of seasonal workers in the 
agricultural sector

Forced or compulsory labour in the 
residential care sector

High risk, non-compliant labour 
providers, including unlicensed activity

Cross-cutting theme: Exploitation linked 
to conditions of visa or sponsorship



Key findings from the Q2 Forced Labour 

Quarterly Intelligence Picture Jul- Sept 2024

Potential victims 

Gender - equal split 

Nationality - Indian

Potential exploiters 

Gender - predominantly male

Nationality - British

Top reported sectors

Care home/social care

Food service

Retail



Key findings continued

Trends 

Increase of forced labour across food processing and packaging 

Decrease in agriculture

Most reported form of labour abuse – financial exploitation



Intelligence gaps for the GLAA

• Age, nationality and gender? 

• How are workers commonly recruited? 

• How are potential victims transported to the UK from overseas? 

• What countries are seasonal worker operators likely to recruit from in 2025?

• How are payments made?



Contact us

contact@gla.gov.uk



Licensing and Compliance update

Michael Waters

Senior Enforcement Investigator

Stopping worker exploitation



Investigating breaches of section 12/13 of the 

Gangmasters (Licensing) Act 2004

Penalties

• Summary penalty – Magistrates Court (England and Wales) up to 12 months 

imprisonment and/or fine

• On Indictment (Crown Court) – up to 10 years imprisonment and/or fine



The application of the law and how it best serves 
the public and industry

There is no benefit in taking a one size fits all approach to ‘policing’ the 

regulated sector

There is merit in maintaining a level playing field



Factors determining how issues will be addressed

• The Deregulation Act 2015 & Statutory Guidance issued 21/05/2024 by the Department for business 

and trade (balancing duties & decision making)

• Genuine mistakes or clerical errors flagged at the earliest opportunity

• Self-reporting of breaches at the earliest stages 

• Positive mitigating actions are instigated

• Workers are properly safe guarded



The steps taken when dealing with Section 12 and 
13 breaches of the act

• Making a complaint or admission

• Who to contact and when

• Recording the facts

• Early triage, impact assessment.

• Investigation plan

• Formal interviews

• Disposals



Why is this important?

To stop worker 
exploitation

To prioritise 
investigations resulting 
in fair and 
proportionate outcomes

To protect compliant 
businesses and 
promote a level playing 
field

To promote 
engagement and 
sharing of information 

To ensure 
investigations are 
available and 
accessible

Support economic 
growth in the UK



When will the GLAA take a more critical view? 

Where there is evidence of 

Malice

Criminal intent

Other attempts at malpractice 



Case study



Contact us
contact@gla.gov.uk



Close

Suzanne McCarthy

GLAA NED
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